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Schedule At-A-Glance
	Sunday, April 27   --   workshop electronic evaluations:  https://www.surveymonkey.com/s/sundayworkshop


7:30am – 5:00pm
Registration Desk Open and Exhibits 




Indiana Foyer

	8:30am – 12:00pm
Morning Workshops


#1, #2 Basics of Pre-Award and Post-Award Research Administration




Florida - Illinois

#3 Climbing the Mountain: How to Get Your Training Program off the Ground



Michigan
#4 Research Agreement Basics 







Texas

#5 Clinical Trials: An Administrator’s Primer for Financial Management 




Colorado
	10:00am – 10:30am
Morning Break






Indiana Foyer
10:00am – 11:45 am                Get Involved!                                                                                                                                             Indiana Foyer

	12:00pm – 1:15pm
Lunch







Indiana F & G
1:15pm – 3:15pm                      Get Involved!                                                                                                                                            Indiana Foyer

	1:15pm – 4:45pm
Afternoon Workshops


#1 Basics of Pre-Award Research Administration






Florida
#2 Basics of Post-Award Research Administration 






Illinois
#6 The Whole Nine Yards: Grants Offices at Primarily Undergraduate Institutions



Michigan
#7 Ethical Dilemmas Facing Department Research Administrators 




Texas
#8 Effective Presentations 








Colorado
	2:30pm – 3:00pm
Afternoon Break






Indiana Foyer


7:30pm – 9:00pm
Dessert Mix & Mingle






Colorado 

9:00pm –12:00pm
Hospitality Suite Open






Colorado
	Monday, April 28   --   concurrent session evaluations:   https://www.surveymonkey.com/s/region4springmeeting


7:30am – 5:00pm
Registration Desk Open and Exhibits




Indiana Foyer
7:30am – 8:30am
Continental Breakfast






Indiana Foyer & Indiana E - G
8:30am – 10:15am
Keynote Speaker: Special Agent Brian J. Haynes



Indiana E - G
10:15am – 10:30am
Morning Break






Indiana Foyer
10:15am – 11:45am                  Get Involved!                                                                                                                                            Indiana Foyer
	10:30am – 12:00pm
Concurrent Sessions


The Announcement and the NOA – What do they tell you?





Florida
Overview of Clinical Trials








Indiana A & B
Post-Award for the Departmental Administrator






Illinois
Unlocking a Quality Management System’s Potential






Michigan
Let’s Collaborate NCURA








Indiana C
Effort Certification and Policy Development 






Indiana D


Campus-wide Adventures in FCOI Continue 






Texas
	Noon – 1:30pm
Awards and Recognition Lunch 




                    Indiana E – G
1:30pm – 3:15pm                      Get Involved!                                                                                                                                            Indiana Foyer

	1:30pm – 2:45pm
Concurrent Sessions


National Science Foundation Update







Indiana A & B
Establishing a New Sponsored Programs Office






Florida
Intellectual Property Issues in Clinical Trials






Indiana C
Building a Timeline for Successful Proposal Submissions





Indiana D
Strategic Planning









Texas
How to make FastLane and Grants.gov Work for You 





Michigan
Intercultural Communication 








Illinois
	2:45pm – 3:15pm
Afternoon Break






Indiana Foyer

	3:15pm – 4:30pm
Concurrent Sessions


National Institutes of Health Update







Indiana A & B

Proposal Development officer vs. Peer Reviewer 






Indiana D
Mentoring our Own









Florida
Horizon 2020: An EU Funding Opportunity






Indiana C
Embracing Chaos, Change, Customer Service, and Compliance





Illinois
Constructing Multi-Center trials







Texas
Policy and Procedure at PUI








Michigan
	4:30pm – 5:30pm 
Newcomers Reception





                   Colorado


5:30pm – 9:00pm
Monday Night Dinner Out 







9:00pm – Midnight
Hospitality Suite





                   Colorado
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	Tuesday, April 29--   concurrent session evaluations:   https://www.surveymonkey.com/s/region4springmeeting


7:30am – 5:00pm
Registration Desk Open and Exhibits




Indiana Foyer 
7:30am – 8:30am
Continental Breakfast






Indiana Foyer & Indiana E – G
7:30am – 10:30am                    Get Involved!                                                                                                                                            Indiana Foyer                                       
	8:30am – 10:00am
Concurrent Sessions


Large Collaborative Proposal Development and Contract Negotiations




Indiana C
Senior Hot Topics Forum









Texas
Choosing a Career Path in Research Administration






Florida
Introduction to the Uniform Guidance







Indiana A & B
Training for International Collaborators







Indiana D
Supporting Undergraduate Research at a PUI






Illinois
	10:00am – 10:30am
Morning Break






Indiana Foyer

	10:30am – 12:00pm
Concurrent Sessions


Dashboard Metrics: Using Data to Speed Along and Avoid Sputtering Out




Indiana C
Encouraging Faculty Submissions: Case Studies from Ball State and Southern Illinois Edwardsville


Indiana D
A Fulbright Can Change Your Life







Texas
Subrecipient Monitoring









Indiana A & B
Creating a Culture of Compliance at PUIs







Florida
	12:00pm – 1:15pm
Lunch






                    Indiana E - G
1:15pm – 2:15pm
Concurrent Sessions


Fun with Effort Reporting









Florida
NCURA Exchange Program









Illinois
The Clinical Fellow and Training Grants







Indiana D
Leadership and Volunteering with NCURA







Texas
Cost Principles: It Depends!









Indiana C
Faculty Education (Don’t Call it Training) and Outreach at PUIs





Michigan
Policy Review and Revision After the Omni Circular: How Can We Approach This Staggering Task? 

Indiana A & B
	2:15pm – 2:45pm
Afternoon Break






Indiana Foyer
2:15pm – 4:00pm                     Get Involved!                                                                                                                                             Indiana Foyer

	2:45pm – 3:45pm
Concurrent Sessions


Site Visits – The Ecstasy and the Agony







Indiana A & B
Alike But Not the Same: Understanding the Unique Role of Center Research Administrators


Indiana C
International Collaboration – Scientist Do It, Can Research Administrators Do It, Too?



Indiana D
Change Management 









Florida
Managing Faculty Appointments at Academic Medical Centers





Illinois
Other Duties as Assigned









Texas
	3:45pm – 4:00pm
Afternoon Break






Indiana Foyer

	4:00pm – 5:00pm
Concurrent Sessions


From Data Sharing to Data Stewardship







Indiana C
Herding Cats: The Logistics of Developing Complex, Multi-Project Proposals




Florida
Navigating Personnel Agreements with the VA






Texas
Managing Change in the Central Pre-Award Office: Optimizing Subcontracting



Indiana D
Keys to Successfully Developing and Managing Recharge Centers




Illinois
A Revenue Opportunity: Introduction to the Short Form F&A Cost Rate Proposal



Michigan
Cost-Sharing Challenges









Indiana A & B
	6:00pm – 10:00pm 
Tuesday Night Event



                                                            Indiana E - G


9:00pm – Midnight
Hospitality Suite






Colorado 
	Wednesday, April 30--   concurrent session evaluations:   https://www.surveymonkey.com/s/region4springmeeting


7:30am – 9:00am
Buffet Breakfast and Business Meeting




Indiana E - G
    

9:00am – 10:45am                    Get Involved!                                                                                                                                            Indiana Foyer

	9:00am – 10:30am
Concurrent Sessions


NIH Fundamentals









Colorado
NIH, its Public Access Policy, and You







Indiana C
Managing Cost-Share in PeopleSoft







Indiana D
Keys to Risk Management in Research Administration 





Florida
HR Issues Facing Research Administrators







Texas
An Overview of the Sunshine Act







Michigan
Crowdfunding









Illinois
	10:30am – 10:45am
Morning Break






Indiana Foyer

	10:45am – 11:45am
Concurrent Sessions


Export Controls at Internationally-Focused Campuses






Colorado
Through the cracks: Who assists faculty with post-award, non-financials?




Texas
Analyzing Everyday Compliance Issues







Indiana D
Reviewing and Negotiating Contracts







Florida
Lean In Post-Award









Illinois
Collaborative Process Improvement







Indiana C
How to Make Fast Lane Work for You







Michigan
	11:45am
Adjourn




