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• Identify major differences between NIH & NSF 

• Avoid major pitfalls and misconceptions 

• Head in the right direction & ask better 

questions 

• Know where to find guidance & how to use it 

• Be prepared to help on a “Co-PI” basis 

Goals 



• What is NSF and why should I care? 

• FastLane access, functions, and use 

• Proposal guidelines and policies 

• Budget considerations 

• Just-in-Time procedures 

• Award and post-award features 

• Questions and References 

Agenda 



What NSF Is 

 

• Major federal funder of all non-medical 

research 

• Annual budget of about $7 billion 

• 7 directorates (plus other offices)  

• Extramural funding only 

• Intellectual merit and broader impacts 

 

What is NSF and why should I care? 



What NSF Funds 

• Basic science 

• Transformative research 

• Education (pre-K -> grad school and beyond) 

• Instrumentation and construction 

• Research centers 

• Rapid-response projects 

What is NSF and why should I care? 



FastLane Access 

 

• All PIs and Co-PIs need FastLane accounts 

• Contact your central office to get an admin 

account (“Other Authorized User”/OAU”) 

• Administrator access via proposal PIN 

• PI must grant view/edit/submit access to SPO 

• FastLane Help is amazing 

FastLane access, functions, and use 



FastLane Login 

This is for you! 

This is for the PI! 

This is for your Sponsored Programs Office! 

Your login info and 

the Proposal ID/PIN 

from the PI go here. 



FastLane Help 



Getting Started: Solicitations and Guidelines 

 

 

 

 

 

 

 

• Keep an eye out for pre-proposals, 

mandatory LOIs, and limited competitions 

 

Proposals 

Solicitation 

Program 
Page 

PAPP Guide 



PAPP Guide/GPG 



Program Page 



Solicitation 



Proposal Entry and Guidelines, General 

 

• Minimal data entry 

• Budget copies and auto-calculates 

• FastLane will convert documents to pdf 

• Use “Print” option to preview assembled 

proposal 

 

Note: Option to use Grants.gov exists. Usually only 

exercised if your institution has S2S capability. 

 

Proposals 



Proposal Entry and Guidelines, Specific 

 

• Pagination required (no automatic headers) 

• 1-inch margins 

• Two-page bio sketch in special format 

• Current/pending support with proposal 

• Postdoctoral mentoring plan 

• Results From Prior NSF Support 

Proposals 



 

 

Proposals 



Proposal Review and Routing 

 

• SRO review contingent upon access from PI 

• Simultaneous PI/admin/SRO editing possible 

• Very fast system processing 

• Proposal File Updates for error correction 

 

 

 

Proposals 



• Salary cap: 2 months per year (no rate limit) 

• Total cost limits (vs. direct cost) 

• Subaward or collaborative institution included 

• Cost-sharing: mandatory or prohibited 

Budget 



• PI can check FastLane for status 

• “JIT” does not actually exist 

• May not need any JIT at all 

• No C&P updates 

• Handled without SPO, unless… 

• Revised budget requires formal submission 

 

Just-in-Time 



• Annual awards vs. up-front funding 

• Typically RTC terms 

• Likely no central/department administrator 

involvement in annual reporting 

• NSF will hold up funding for missing reports 

Award Management 



Award Letter Example 



Questions? 



PAPP Guide: http://www.nsf.gov/pubs/policydocs/pappguide/nsf13001/ 

→ Includes Grant Proposal Guide and Award and Administration Guide 

FastLane Proposal Login: https://www.fastlane.nsf.gov/jsp/homepage/proposals.jsp 

Organizational List: http://www.nsf.gov/staff/orglist.jsp 

→ Includes Directorates, Divisions, and Administrative Offices 

FastLane Help: 

https://www.fastlane.nsf.gov/NSFHelp/flashhelp/fastlane/FastLane_Help/fastlane_help.htm 

NU Library Data Management Plan Tool: http://www.library.northwestern.edu/dmp 

DMPTool (if your institution participates): https://dmp.cdlib.org/ 

UCLA’s FastLane Walk-Through (text only): 

http://www.research.ucla.edu/ocga/sr2/work_train/fastlane_indexb.htm 

 

 

My contact information: 

 

Susan Morris 

semorris@northwestern.edu 

847/491.7341 
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