
SETUP
•Setup Checklist
•Set deadlines

•Check commitments

PROGRESS 
REPORTS

•Facilitate timely 
submission from PI

•Check on 
commitments and 
milestones

FINANCIAL MANAGEMENT
•Review action plans
•Share attachments  - correspondence with 

other units

TIMELY 
CLOSEOUT

•Communication 
with dean’s 
office, SPO, and 
other partners on 
campus

What is CATT?

• A web-accessible financial management dashboard  
developed by the Department of Medicine

• Built for  use by department  staff, our  partners  
(Dean’s Office,  Graduate School, Sponsored 
Projects Office) and other campus operating units

Enhancing the 
Research Administration Experience

• Results-driven accountability framework

• A customized work-list for the individual user to 
prioritize and manage workflows

• Facilitating communication and collaboration 
between the department and our partners

• Standardizes the award closeout process and 
automates certain manual processes 

• Tracking non-financial sponsor required deliverables 

• Storing correspondence and historical information 
in a single integrated system 

• Providing management reports to assess portfolio 
performance

Experience from Other Departments on Campus

It's great having an online Dashboard where you can quickly see any current and future potential issues!
The ability to add notes and attachments online is very helpful to keep track of certain gift and miscellaneous 
accounts.

Central Accounts Tracking Tool
Fostering Teamwork & Improving Workflow
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