
The Bold and Courageous:  
Maneuvering the 9- month Faculty 

Appointment in a 12-month World 

NCURA Region IV – Milwaukee, WI 

April 16, 2013 



BOLD 
& COURAGEOUS 



9-month Appointment Emotions 



9-month Appointment Nirvana 



Learning Objectives 

 
 

 

• Participants will learn about 9-month faculty 
appointments 

 
• Participants will learn how to request salary 
 
• Participants will be taught the importance of 

monitoring effort 
 
• Participants will see a demonstration of 

tracking tools for summer salary and 
commitments 
 



Describing the 9-month 

 
 

 
• Faculty academic appointment  

–Teaching, Research, Outreach 

 

• Aligns with the academic calendar 
 

9 

3 Academic Year (Sept - May)

Summer (June - August)



Details of the 9-month 

• Understand the weeks, days and  
 pay periods of your Institution 

– UMN = 39 weeks / 195 days / 19.5 pay 
periods 

 
• 9/12 Appointments = 
9-month salary paid over 12-months 

– UMN = 39 weeks / 195 days / 26 pay periods 
 

 



The Summer Months 

• Summer months are considered for 
research purposes or other scholarly 
time 

 

 
• Most agencies with the exception of 

NSF don’t talk about ‘summer months’ 
 

 



Preaward - Requesting Salary 

• How does the budget identify 
personnel costs? 

 
–Calendar months 
 
–Percentage 
 
–Hours  

 
 

 
 

 
 



Calendar Months 

• PI requests 1 month salary 
 

• Calculate the monthly salary 
  

–Example: $90,000 (9-month salary) /  
 9 months = $10,000 monthly salary 

 
Annualization of 9-month appointments vary, 

check with your payroll office  
 

 
 



Percentage 

• PI requests 8% effort 
–Clarify % is for 9-month vs. 12-month 
 

• 8% = 1 month of 12-month  
• 11% = 1 month of 9-month  

   
• If 12-month, use monthly calculation 

(prev. slide) 

–1 month = $10,000 
 

 

 
 

 
 



# of Hours 

• PI requests 240 hours 
–12-month = 2,080 hours 
–9-month = 1,560 hours 
–240/1560 = 15% 
 

• Use Monthly Calculation 
–15% X 9 months = 1.35 months = 

$13,500 
 

 
 

 
 



Preaward – Salary Caps 

• NIH Salary Cap 
 

–$179,700 (salary cap) / Institution annual 
pay periods 
• UMN: $179,700/26 pay periods = $6,911.54 

 
–$90,000 / Institution 9-month pay periods 

• UMN: $90,000/19.5 pay periods = 
$4,615.38 

 
– $4,615.38 < $6,911.54, salary cap ok 
 

 

 
 

 
 



Preaward – Salary Caps 

• NSF Salary Cap 
 

–Only 2 months salary for all NSF awards 
• $10,000/month salary = $20,000 salary cap 
 

–Confirm current NSF commitments before 
requesting additional funding 

 
–No cost share for overcommitment  

• PI will need to request reduction 
 

 
 

 
 

 
 

 
 



Requesting Summer Salary 

• Collect a summer salary plan 
–Tool will be presented 
 

• Identify vacation weeks 
 

• Confirm commitments 
 

• Convey information to payroll 
 
 

 
 

 
 

 
 





Effort Certification 

 
 
 

 
 

 
 

 
 

• Restrictions on 100% sponsored 
summer salary 
 

• Know your 9/12 faculty 
–If effort is driven by payroll, % will be 

skewed 
–It is ok to see both the academic and 

summer pay in the summer 
 

 
 

 
 

 
 

 
 



Commitment Monitoring 

• Monitor NIH and NSF salary caps 
 

• Confirm paid and unpaid 
commitments 
 

• Make projections for the future 
 

• Audit payroll entries 
 
 

 
 

 
 

 
 







Audit 

 
 

 
 

 

 
 

 
 



Audit 

 
 

 
 

 

 
 

 
 



Learning Objectives 

 
 

 

• Participants will learn about 9-month faculty 
appointments 

 
• Participants will learn how to request salary 
 
• Participants will be taught the importance of 

monitoring effort 
 
• Participants will see a demonstration of 

tracking tools for summer salary and 
commitments 
 



Discussion 

 
 

 
 

 

 
 

 
 

• What are the challenges you face 
with faculty 9-month appointments? 
 

• Do you have Tools/Best Practices to 
share? 
 

• Questions/Comments 
 
 
 
 
 

 

 
 

 
 



Thank you! 

 
 

 
 

 

 
 

 
 

 
Faith Goenner, University of 
Minnesota  email: faith@umn.edu 
 
Rachel Surber, University of 
Minnesota 
Email: surber@umn.edu 
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